RECORD OF EXECUTIVE DECISION

Tuesday, 20 January 2015

Decision No: (CAB 14/15 13718)

DECISION-MAKER:

CABINET

PORTFOLIO AREA: HEALTH AND ADULT SOCIAL CARE
SUBJECT: DOMICILIARY CARE RECOMMISSIONING
AUTHOR: Kate Dench

THE DECISION

(i) To approve the award of the contracts which make up the domiciliary care
provision to the providers and on the key terms and conditions set out in
Confidential Appendices 2a — 2e and 3.

(i) To delegate authority to the Director, People, following consultation with
the Head of Finance and IT and the Head of Legal & Democratic Services
to do anything necessary to give effect to the recommendation above.

REASONS FOR THE DECISION

1. Due to its size and importance in terms of meeting service user needs and
enabling the city to meet its strategic requirements, it is essential that
domiciliary care provision achieves high standards of delivery, quality, and
value for money. Currently the service is variable, not sufficiently flexible to
meet increasing demands and relies heavily on spot purchase. A framework

agreement is

advantageous because it offers a structured legal framework to

contract over a 4 year period. This provides stability to the successful
providers enabling officers to work with them to build capacity within the
market. The framework would therefore also provide:

¢ Increased flexibility with changes in demand.

e Support of personalisation and Individual Service Fund (ISF)
approaches, thereby creating more choice and control for users.

e Offers better value for money provision.

2. Cabinet supported the following recommendations in December 2013:

(i)

(i)

(iii)

To approve the pre-tender considerations and the criteria to be used to
evaluate tenders.

To delegate authority to the Director, People to invite tenders and
evaluate them in accordance with the recommended evaluation criteria.

To note that the award of the contract will be considered by Council or
Cabinet as appropriate as detailed in the procurement timetable (listed
in Section 13 of the December 2013 report).




3. Following this resolution the domiciliary care tender commenced in 2014 as part of a
joint commissioning exercise between Southampton City Clinical Commissioning
Group and Southampton City Council. The tender was advertised in May 2014 and the
Invitation to Tender (ITT) stage completed in December 2014. This tender supports
the Council and Southampton City Clinical Commissioning Group (CCQG) to improve
quality and maximise efficiencies.

DETAILS OF ANY ALTERNATIVE OPTIONS

1. Not re-tendering would mean that we are not working within the Council’s Contract
Procedure Rules which requires an opportunity to be given to potential providers, to
apply to undertake this work.

2. To undertake a cost and volume contract would not be in line with the personalisation
agenda, nor would it provide the flexibility to meet the additional capacity and needs
identified.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None

CONFLICTS OF INTEREST

None




CONFIRMED AS A TRUE RECORD

We certify that the decision this document records was made in accordance with the
Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000 and is a true and accurate record of that decision.

Date :20™ January 2015 Decision Maker: The Cabinet

Proper Officer: Ed Grimshaw

SCRUTINY
Note: This decision will come in to force at the expiry of 5 working days from the date
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)




